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Peterborough Recreation Committee (PRC) Meeting 
Roland “Beaver” Jutras Recreation Building 

Minutes of February 2, 2022 
Approved 

In Person Attendees: Roxanne Loudin, Vice-Chair; Andrew Brescia; Michelle Rourke;  
Zoë Wroten-Heinzmann; Lisa Koziell-Betz, Recreation Director; Julia Chidester, Program Coordinator; 

Lauren Martin, Administrative Assistant and Minute-Taker 
Remote Attendee: Kate Coon, Chair 

I. Call to Order:  Kate called the meeting to order at 7:00pm.  Kate explained that she is
participating via Zoom because she is on a trip out of town.  Alternate Bob Beck was unable to
attend tonight.

II. Approval of January 5th Minutes:  Michelle motioned to approve the minutes.  Zoë seconded.
Michelle suggested striking the final sentence in the Director’s Report, section A. iii., for better
clarity.  Roxanne, Andrew, Michelle, and Zoë, attending in person, voted to approve the minutes
with that modification.  Kate, attending remotely, voted to approve the minutes with that
modification. The revised minutes were accepted.

III. Director’s Report:
A. Budgeting:

i. Lisa reported that last night’s presentation of the proposed Recreation budget to the
Select Board and Budget Committee went very well.  The next step is that Finance
Director Lilli Gilligan and Town Administrator Nicole MacStay will review the entire
Town budget with the Select Board and Budget Committee.  After that, we will have a
direction.

ii. Lisa summarized the questions that were raised and answered at the budget review
meeting as follows:

1. Lisa explained that she did not take out the $3,200 to seal cracks in the tennis courts
from the General Fund because we will have a lot of pool issues to deal with this year.

2. Regarding the decrease in anticipated revenue from the Revolving Fund, Lisa
explained that she used conservative estimates.

3. Lisa offered examples that the sale of “miscellaneous property” refers to items such as
the old kayaks we have replaced and can now sell, the skate sharpener, and the hotdog
stand.

iii. Questions about the change in the coding of some Recreation salaries were minimal,
since similar questions had already been addressed during other departments’ budget
reviews.

B. Town Meeting timeline:  Lisa reminded Roxanne, Andrew, and Zoë that the deadline for
filing declarations of candidacy, if they choose to run for reelection to the PRC, is April 1st.

C. Cunningham Pond:
i. The request for a price change for pond passes has been submitted to Nicole.  Fee

changes require public input before the Select Board can vote on them.  Nicole will
see if any other departments are pursuing fee changes before seeking public input.

ii. Lisa shared that there is another possible fee we need to discuss.  Recreation
maintenance worker Ray Eaton has built a storage rack at the pond with room for up
to eight vessels- two on the ground and six in elevated racks.  Folks might rent a slip
for storing their kayaks, canoes, and paddleboards at the pond.  By reaching out to
other recreation departments, Lisa learned that Amherst charges $75 per slip, per
season.  The Town’s insurance carrier, Primex, is willing to cover this but asked if we
want to assume the liability for potential theft or damage to people’s private property.
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In over ten years, Lisa said we have had two incidences of theft to our PRD vessels 
stored at the pond.  After conversation about the comparative vulnerability of storing 
a locked canoe at the pond versus people with unlocked canoes on their own 
property, there was consensus that offering seasonal vessel storage is a great idea. 

D. Northern New England Recreation and Parks Association Conference: In January, Lisa and 
Julia attended the annual conference for recreation professionals from NH, MA, ME, and 
VT.  Although they practiced COVID safety by not participating in social events or 
communal dining, they both found the experience very valuable.  Julia attended workshops 
focused on programming while Lisa concentrated on content looking at the bigger picture.  
One of their big takeaways was that recreation is so much more than sports.  It is concerned 
with promoting the overall wellbeing of participants- socially, mentally, physically, and 
emotionally.   

E. Credit Card Fees: The processing fee for a debit or credit card transaction is 3.5%.  After 
consulting with Lilli and an attorney with the NH Municipal Association, Lisa proposed 
adding a 3.5% “administrative fee” to our costs.  This would be directly proportional to the 
size of the transaction, as opposed to our former practice of adding $3 across the board to all 
fees.  There was agreement that this makes more sense.  Julia noted that this change has 
allowed us to lower the fees for adult pickup sports.  She will report on any changes in the 
volume of those registrations next month. 

F. Peterborough Community Center (PCC) Building Envelope Assessment: Engineers from 
LLB Architects are shooting for their assessment of the PCC in late February, and we hope to 
have an update in May.  The assessment will include structural, mechanical, electrical, 
plumbing, and hazardous materials evaluations.   

G. Playground at Riverview Parking Area:   
i. Lisa remarked that this very small area has a section that drops vertically about five 

feet to the river.  She is concerned about the liability of developing a play area there.  
It was clarified that the original idea was not for a traditional swing set but for a 
natural play area such as logs of different heights to climb up and down.  It was agreed 
that a fence would be required.  Zoë’s suggestion of a music wall was met with 
enthusiasm.  Lisa asked Zoë and Roxanne to compile ideas for the group to discuss 
further.  Michelle added that she has seen playgrounds with a wall of American Sign 
Language symbols, which also appealed to the committee. 

ii. Although the idea to place a bike rack in the parking area has not yet been pursued, 
Zoë shared that there may be a local donor willing to fund that purchase.  There are 
two bike racks outside the PRD office, but their style does not accommodate all bikes.  
Kate remarked that we should make it a goal for 2022 to get the right type of bike 
racks in the right places.  It was mentioned that some people ride bikes to 
Cunningham Pond, though they usually seem to lock their bikes to the trees. 

H. Ice Rink: Lisa commented that Ray has been diligent about tending to the ice rink.  We have a 
Bambini for spreading water on the surface. Zoë remarked that lots of people are happy with 
the rink this winter.  Kate asked Lisa to pass on a big “thank you” to Ray from the PRC.  
When asked if we are fully staffed for our winter maintenance needs, Lisa explained that Ray 
is our only year-round maintenance worker.  We usually hire two maintenance workers from 
April 1st through October 31st, with two additional laborers from mid-May to mid-August. 
 

IV. Program Report:  Julia added the following comments to her written report. 
A. Concluded Programs: 

i. Youth Basketball has wrapped up and was a huge success, despite many coaches 
dropping out from either getting COVID or being afraid to get COVID.  Ninety-four 
kids participated and Julia hopes to have 100 or more next year.  Attached to the 
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written Program Report is some feedback one family emailed to Julia that their 
children were “devastated” to have the basketball program end. 

ii. Shrub and Bug Workshop: The UNH Cooperative Extension’s workshop on 
Boxwood Blight and invasive insects was another huge success with twenty 
participants.  We are going to try a virtual webinar with the same content. 

iii. Cancellations: Last week’s snowstorm forced us to cancel the New Player Lacrosse 
Clinic and Family Campfire/Skate Night.  Both have been rescheduled and now the 
campfire event is named “Sweetheart Skate.” 

B. In Progress: 
i. Life Skills with Reality Check is down to two kids.  Although this was originally 

offered to 12- to 14-year-olds, we have learned that the preventative and social-
emotional content is better suited to middle schoolers than high schoolers.  Julia plans 
to offer it again in the fall to middle school students.  This program takes place in our 
meeting room and is run by Reality Check, which covers all the expenses. 

ii. Tap It Out: While the instructor initially paid the PCC rent out of pocket so that the 
program could be free, we added a class fee starting in January.  Participants love the 
content and instructor, and the class remains well attended.   

iii. African Drumming attendance has been down a little, which may be due to both 
weather and COVID concerns. 

iv. Senior Program participation remains consistent. 
v. The Southern NH Barn and Field Session fiddling group met for the first time in 

January and people loved it.  They meet again this Sunday. 
vi. Adult Pickup Basketball and Volleyball fees have been lowered.  Volleyball is holding 

games now, which is what they had wanted to do all along.  Basketball folks are 
grudgingly wearing masks and their numbers vary.   

C. Upcoming: 
i. Songwriting 101: We paid for a boosted ad on Facebook but have not had any 

registrations yet. 
ii. New Player Lacrosse Clinic: Twenty kids were signed up for the original date, which 

was rescheduled due to last weekend’s snow.   
iii. Sweetheart Skate is taking the place of the Sweetheart Masquerade Ball Julia had 

mentioned last month.  Skating with a campfire and hot chocolate will be safer than 
an indoor family dance. 

iv. Toddler Arts and Crafts: An occupational therapist reached out to us to offer stories, 
singing, and crafts for little ones, with OT sensory activities woven in.   

D. Future Plans: 
i. Toddler Dance and Creative Movement: Two families have expressed interest in this 

but did not want to mask their toddlers.  If there are no registrations, Julia will 
consider offering this outdoors in the spring. 

ii. Zumba: Our Tap It Out instructor was recently certified to teach Zumba, but now 
realizes she does not care for the Zumba music.  Instead, she would like to teach her 
own program we are calling Dance and Strength Power Hour.   

iii. Cooking Classes:  The same instructor was interested in teaching cooking classes but 
has decided to wait until warmer weather, so she can demonstrate cooking but have 
participants eat outdoors. 

iv. Youth Futsal:  Julia and Lisa have just made the decision to not offer Youth Futsal 
this year, except for pre-K/Kindergarten students.  No one has stepped forward to 
volunteer coach.  Our recent experience with youth basketball coaches dropping out 
due to getting sick or due to COVID concerns left us wary of offering an indoor 
youth sport right now.  Finally, there is a logistical issue with a shortage of small futsal 
balls.  We will offer this one session for young children because we think there will be 
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interest in organized activity for these ages during “mud season.”  Lisa explained that 
the PRD used to offer fall soccer and indoor soccer many years ago.  Cougar 
Volunteers for Youth Sports then took over soccer, basketball, and futsal.   

v. Youth Lacrosse: We have a new coordinator this year who has extensive lacrosse 
experience but recently moved here from Maryland.  He is new to NH Youth 
Lacrosse, as is Julia, so we have a lot to learn. 

vi. Skyhawks Sports Academy:  These spring and summer camps are now live in our 
registration system. 

vii. CIT Program: This program is not official yet. 
viii. Summer Teen Challenge (STC) and Playground Program (PP):  

1. Our summer day programs will go live tomorrow.  New this year, we are bringing in 
shows (a magic show, Frisbee Dogs, and creatures from the Squam Lakes Science 
Center) that will be exclusive to the PP and will enhance the program for all kids.  
Squam Lakes Science Center will also be giving a presentation during April vacation 
week.   

2. Our Behavior Management Policy (formerly named the Discipline Policy) has been 
updated this year, after review and approval from Lisa, Nicole, and the Town’s 
attorney.  This was done in response to seeing some behaviors last year that were not 
covered under the former policy.  Julia will train our staff accordingly.   

3. Last summer, we held a half day counselor training at the midpoint of the PP 
program.  The staff reviewed how the program was going and set goals for the rest of 
the summer.  The second half of the program was excellent, so we have now built this 
mid-summer staff training into the schedule.  Almost all our PP staff from last 
summer are returning. 

ix. New Hampshire Dance Institute (NHDI) will be offering a summer dance experience 
in July. 

x. Coding and Entrepreneurial Programming: The instructor wants to do this class for 
elementary school kids remotely, but Julia is not sure if remote instruction would be 
appealing to families at this time. 

E. Takeaways for PRC Members: 
i. PP fee:  
1. The PP price has gone up $61 to accommodate the many shows we are incorporating. 

Dividing the cost among all participants keeps the increase really low, per child.  Lisa 
noted that our program cost is still substantially lower than many other towns.  Julia 
specified that Merrimack and Amherst both charge over $1,000 for their summer day 
programs, and Keene is a few hundred dollars higher than us.  Our cost to 
Peterborough residents is $615/child for eight weeks, which includes the special 
shows.  There will still be field trips to Candia Springs Water Park and Canobie Lake 
Park, since our facilities do not offer what they have, but the shows allow all kids to 
enjoy special attractions during the summer without incurring additional costs.   

2. Youth Beatz, a special PP week-long offering, combines drumming with life lessons.  
The fee to bring in this show is $3,600, but the Peterborough Lions Club has donated 
$2,500 to cover a large portion of the cost.  Julia accepted the check today from Lions 
Club representatives, whom we will thank publicly.  Youth Beatz invites parents to 
attend a final performance at the end of the week, and Julia will also invite Lions Club 
members.  Julia would love to see it get fully funded someday. 

3. Kids attending the PP can also participate in half-day camps on our property, with our 
counselors bringing them to and from the camps.  Julia clarified that the flag football 
day camp will be Monday through Friday for one week.  The flag football “seasons” 
will take place Sundays only, for four to six weeks.   
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ii. Lisa commented that we need to discuss the timing of when to hold swimming 
lessons before that program can go live.  Also, at this time we only know of a handful 
of lifeguards who will be returning, so we need to recruit aquatics staff. 

iii. Julia shared that once we get all our summer plans completely figured out, she and 
Lisa will do a Facebook Live presentation to answer people’s questions about summer 
with the PRD.  Kate exclaimed that this is great public relations. 
 

V. PRC Chair Report: 
A. According to the PRC By-Laws, one of the duties of the Chair is to maintain regular 

communication with the Town Administrator.  Kate and Lisa met with Nicole in January and 
have agreed to continue meeting quarterly. 

B. Updating By-Laws: As stated last month, Kate has determined one goal for 2022 is to bring 
the PRC By-Laws up to date.  This was discussed at the meeting with Nicole, who declared 
that the By-Laws do not need to be as elaborate as they are now.  Nicole will review the By-
Laws first, to suggest edits that will retain the necessary elements. 

C. Strategic Plan/Master Plan:  
i. Kate has purchased the updated copy of the Town’s Master Plan and will review all 

the parts that relate to the Recreation Department.  She will make a first attempt to 
update those sections, as necessary.   

ii. Kate stated that the PRC had accomplished about two-thirds of a strategic plan two or 
three years ago, when COVID halted their process.  After the PCC building envelope 
is assessed and plans are determined for the Municipal Complex, Kate suggested we 
might start considering bigger questions such as, “What do we want to do with the 
PCC in five years, ten years, and beyond?”  With continued growing interest in 
pickleball and talk about it becoming an Olympic sport, it was suggested that we might 
want to think about having a dedicated pickleball court.  Nicole has acknowledged 
that the arrangements under which the Town first inherited the PCC do not make 
sense any longer and are at the point of needing to change.  Kate will remotely attend 
next week’s Municipal Complex Task Force meeting.  Kate and Lisa’s next meeting 
with Nicole is in April, and Kate invited the PRC members to offer input on future 
meetings. 

iii. In terms of future planning, Lisa stated that there are other aspects to consider besides 
just the PCC.  We have to figure out when to address the red pines behind the 
bathhouse, which are vulnerable to Red Pine Scale.  Taking down those trees will 
present new program opportunities, such as a naturescape or disc golf.  Lisa would 
love to talk about swimming lessons at the next PRC meeting, and she also expects we 
will have more to discuss regarding the budget. 

 
VI. Adjournment:  

i. Roxanne motioned to adjourn the meeting. Andrew seconded. Roxanne, Andrew, 
Zoë, and Michelle, attending in person, voted to approve the motion.  Kate, attending 
remotely, voted to approve the motion.  With unanimous approval, the meeting 
adjourned at 8:05pm. 

B. The next PRC meeting will be Wednesday March 2nd at 7:00pm in the PRD meeting room. 

 
Respectfully submitted, 
Lauren Martin 
February 7, 2022 


